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Summary and
Introduction
This strategic plan outlines what the International
Network for Bamboo and Rattan (INBAR) intends to
achieve in the bamboo and rattan sector of South
Asia for development, and how we are aiming to
deliver.
During the next 5 years, we will keep up efforts
to promote good practices in bamboo and rattan
conservation, management and use, and become
even more embedded in the broader development
efforts and more market-focused, with a visible and
significant voice.
We will continue to demonstrate best value for
money, and dynamic, flexible and responsive delivery of services.

Bamboo has over

10,000
recorded uses

including construction, energy, pulp,
textiles, furniture, crafts - providing
income to millions of people across
the tropics and sub-tropics.

The INBAR South Asia Regional Office will continue to work closely with its focal institutions in the
member countries to support country objectives
linking with the private sector and civil society. It
would also build an effective bamboo and rattan
programme that contributes to sustainable green
and inclusive development in the region.

iii
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1. Context
1.1 Why Bamboo and Rattan matters
Bamboo and rattan are arguably the most valuable
Non-Timber Forest Products (NTFPs). They bring
people significant benefits for climate change
adaptation, mitigation, livelihoods, the green economy,
and conforms with the Aichi Targets for biodiversity
conservation - particularly:


Bamboo is widely used for erosion control and
rapid landscape restoration.



Bamboo is a fast-growing carbon sink, benefiting
in climate change mitigation and adaptation.



Bamboo has over 10,000 recorded uses including construction, energy, pulp, textiles,
furniture, crafts - providing income to millions of
people across the tropics and sub-tropics.



Rattan sustainable management supports tropical
forest conservation, providing income to forest
communities, encouraging the protection of trees.



Rattan is among the world’s most traded NTFPs,
with world markets that offer big potential
to attract increased production from rural
communities.



Rattan is currently over-exploited. Better
information exchange will improve its development,
forest health and boost investment in rattan
resource countries.

BAMBOO
A truly renewable resource
The economic development of natural resources
- typically minerals, metals, fossil fuels, some
agriculture and forest uses - has a lifecycle of
extract-transform-deplete, evolving into “sunset
industries” after several decades, producing
signiﬁcant release of green house gases.
Bamboo development offers an opposite
trajectory. Rather than being depleted as it
developed, a well managed bamboo resource
has increased productivity like a sustainably
managed forest stand - sequestering carbon
as it grows, bringing renewable economic and
ecologic beneﬁts to communities and nations.
For optimal performance, proper bamboo
maintenance requires frequent harvesting, and
quickly grows back - faster than trees.
These properties place bamboo well as a
strategic resource for building a green economy
in many countries across the world’s tropic and
subtropical regions.
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Bamboo and rattan can play a significant role in attaining several of the
global Sustainable Development Goals (SDGs), notably:
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SDG1:

End poverty in all its forms everywhere.

SDG7:

Ensure access to affordable, sustainable, and reliable modern
energy services for all, including the aim to double the share of
renewable energy by 2030.

SDG 8:

Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work for
all.

SDG11:

Build inclusive, safe and sustainable cities and human
settlements, including access to adequate and affordable
housing.

SDG12:

Promote sustainable consumption and production patterns,
which includes sustainable management and efficient use of
natural resources by 2030.

SDG13:

Promote actions at all levels to address climate change.

SDG15:

Protect and restore terrestrial ecosystems and halt all
biodiversity loss, especially the call for restoration of 15% of all
degraded ecosystems by 2030.

SDG 15:

Also aims to increase forest cover and calls for integration of
natural resources into planning and development processes.

1.2 INBAR’s unique Position and its Mission
The International Network for Bamboo and Rattan
(INBAR) was established in 1997. INBAR is the first
and the only international intergovernmental organisation with the mandate on bamboo and rattan
assigned by its member states. It is headquartered in
Beijing with regional offices in India, Ethiopia, Ghana
and Ecuador.
INBAR is occupying a niche in the broader system of
organizations in the green sector and the network is
widely recognised as the premier source of expertise
on bamboo and rattan. It is a field-based institution
with active work programmes in many of its member
countries.
During the past years, INBAR has worked on technical innovations that help people make better use of
bamboo and rattan and has helped to assist in new
policies and institutional arrangements for bamboo
and rattan utilisation. The activities of INBAR have led
to increase the contribution of bamboo and rattan to
sustainable growth and poverty reduction.
INBAR’s mission is to improve the well-being of producers and users of bamboo and rattan while maintaining a sustainable bamboo and rattan resource
and it does so through developing partnerships for
green and inclusive development.

INBAR Tasks and Targets
The primary task of INBAR for 2015-2030 is to
carry the message of the promise of bamboo and
rattan as practical and economically attractive
options in building sustainable solutions to the
challenges of future development of producers
and users of these products.
Policy shaping: Promote the inclusion of bamboo and rattan in socio-economic and environmental development policies at national, regional
and international levels.
Representation and advocacy: Coordinate
inputs on bamboo and rattan from a growing
global members and partners network and represent the need of members on the global stage.
Knowledge sharing and learning: Share knowledge and communicate lessons learned, provide
training and raise awareness of the relevance of
bamboos and rattans as plants and commodities
to the relevant Sustainable Development Goals,
Aichi Targets, REDD+ and other relevant global,
regional or national frameworks.
Action research and country support: Promote
adaptive research and innovation by promoting piloting best practices and provide expert
support to scaling-up of best practices across the
INBAR member states.
INBAR Strategy 2015-2030

3
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2. INBAR in South Asia
2.1

Proﬁle

2.1.2

2.1.1

Geographical Outreach

INBAR-SARO’s partner institutions in the member
countries are:

Currently 6 countries in the south asian region are
official members of the network, namely Bangladesh,
Bhutan, India, Nepal, Myanmar, and Sri Lanka. The
South Asia Regional Office (SARO) of INBAR in New
Delhi is furthermore managing the partnership with
Malaysia.

Partnership and Network



Planning and Development Department, Ministry
of Environment and Forests, Government of the
People’s Republic of Bangladesh.



Social Forestry and Extension Division, Department
of Forest and Park Services of the Ministry of Forest and Agriculture, Royal Government of Bhutan.

Nepal
India
Sri Lanka

Bhutan
Myanmar
Bangladesh
Malaysia

SARO • INBAR’s Regional Office in South Asia
5

What is SARO?
•
A service provider for bamboo and rattan
solutions.
•
A core part of a global network.
•
A representative of the interests of currently 7
partner countries in view of the development of
the bamboo and rattan sector.
•
A contractor in the ﬁeld of international
cooperation for inclusive green development
through bamboo and rattan applications.
•
A team that has made sustainability and human
well-being its core business and the principles
that guide its actions.
What beneﬁts does SARO offer?
•
Solutions that are made of the network’s
expertise, demand for quality and innovation.
•
One-stop shop for advisery services and
practical implementation.
•
Solvent partner with reliable and transparent
project and ﬁnancial management.
•
Decades of experience and expertise in bamboo
& rattan growing countries in South Asia.
•
Unique access through links to government, the
private sector, and civil society.
What is SARO like?
•
Values-oriented (not proﬁt-oriented).
•
Reliable, sound, ethical, honest, and responsible.
•
Dialogue-oriented, cosmopolitan, open, and
receptive.
•
Results-driven, ﬂexible, proactive, and practical.
•
Shaped by its committed professionals who are
authentic, cooperative, and passionate.
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Forest Survey and Utilization Division of the
Ministry of Environment, Forests and Climate
Change, Government of India.



Biodiversity and Forestry Management Division,
Ministry of Natural Resources and Environment,
Government of Malaysia.



Forest Research Institute, Forest Department
of the Ministry of Environmental Conservation
and Forestry, Government of the Union of
Myanmar.



Department of Forest Research and Survey,
Ministry of Forests and Soil Conservation;
Government of Nepal.



Industrial Technology Institute, Ministry of
Technology and Research, Government of
Sri Lanka.

Next to its focal institutions within the respective
government administrations, INBAR-SARO is
collaborating with


International organizations, namely IFAD, the
Worldbank, ICRAF, and ICIMOD.



Government institutions like GIZ, DFID, and
the Sarawak Timber Industry Development
Cooperation.



Private banks like the YES Bank, enterprises
such as IKEA, and non-government
organizations like CIBART in India.



Research institutes like TERI, the Indian
Plywood Industries Research & Training
Institute, and the Forest Research Institutes in
Dehradun and Kerala.



Initiatives like the “Reforestation Alliance” of the
Club of Rome in India, Development Alternatives,
IUCN, and WRI.



Additionally, INBAR-SARO is closely linked
with various government and non-government
institutions and organizations outside South Asia
through INBAR’s global network.

Hence, to keep the network and in particular its regional offices as service provider on place operational
and strengthen the ability to provide the needed and
adequate services to each of its member countries,
it is essential to secure additional financial means in
form of institutional funding for regional offices as well
as government and third-party funded programmes
and projects.

2.1.3 Long-standing Expertise
Located in the capital of India, New Delhi, the South
Asia Regional Office of INBAR was officially established in 1999. Already before, INBAR and its predecessor, a network of bamboo and rattan researchers,
set up in 1984 by Canada’s International Development
Research Centre, had been active in the frame of projects in South Asia. INBAR and its predecessor have
helped to develop capacity in technology and product
development, tested provenances, conducted various
studies like bamboo resource assessments and socioeconomic and market research, and supported rehabilitation of degraded lands and policy development.

2.1.4 Maintaining Independence
The government of the Peoples Republic of China
has been a generous host since INBAR established
its headquarters in Beijing. Next to the significant
support provided by the Peoples Republic of China,
all liabilities and activities of the network are financed
by fees of member countries and derived grants for
programmes and projects.

2.2 INBAR South Asia Regional
Office - Corporate Message
Bamboo & rattan is our business
Sustainability is our mandate and our commitment.
With our strategic alignment and the services we
deliver, we have set ourselves as a regional service
provider for the sustainable development of the bamboo and rattan sector.

We act in the interest of our member
countries
We act on the basis of the values fundamental to our
member countries. But we also explicitly promote
United Nations ideas and ideals. The backing of the
member countries gives us a sound reputation and
security, with flexibility and freedom to act that enables
us to respond swiftly and flexibly on requirements.

We create prospects - for people and the
environment
Our work always revolves around people. We aim to
offer genuine prospects and to devise solutions for our

7
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partners. Commissioning parties come to us primarily
because of our network and our staff, their breadth of
technical and managerial expertise, and their passion
for their work.

We devise solutions that work - with our
partners
The benchmark we use to gauge our success is the
lasting nature of our work. The sustainability of our
work is based on the principle of cooperation and on
dialogue and mutual esteem. Together we encourage
investments and upscaling of appropriate solutions to
foster socio-economic and environmental development
with bamboo and rattan.

We support policy-makers to develop and
translate their objectives into practice
We support policy-makers in the development of ideas
for improvement of the bamboo and rattan sector, in
specific planning and in making positive change real.
Our partners enjoy the benefits of a one-stop service
provider, from advisory services to implementation.

We draw from long-term experience forging partnership and research
Working with highly qualified staff in almost all south
asian countries has allowed us to build a unique spectrum of capacities that combine technical and methodological expertise with regional and intercultural skills.
The continuity of our work has enabled us to develop
strong relations based on trust in the political field,
with the private sector, and with civil society. We have
become accepted and are able to open doors across
the society, which allows us to bring social partners
together for initiating and realising reforms with them.

We are committed service providers and
dedicated professionals
With dedication we devise customized bamboo and
rattan solutions to the challenges that will shape our
common future, for and with our partners. We are
acquiring, sharing, and disseminating knowledge with
partners and the public to capacitate partners and
make the case for bamboo and rattan in South Asia
and worldwide.

9
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3. Strategic Framework for
South Asia
3.1 The Bamboo and Rattan
Sector in South Asia

Global Sustainable Development
Challenges

In times of deepening globalization, South Asia and
other regions and countries within are facing similar
challenges particularly in regard to environmental
and economic factors that drive changes, which
manifest more rapidly than ever before in human
history. The latter also strongly influence societal
structures and vice versa, making complex adaption
processes necessary.

In the coming 30 years our planet faces a number
of critical environmental challenges. If these are not
addressed today they will become insurmountable
global problems.

The dynamic changes we are facing need to be
managed and policy must reflect the new realities
on local, national, and global level through planetoriented and evidence-based decentralized decision
making. Constraints and bottlenecks in institutional
and political systems, efficient and environment
friendly production and consumption, and inequalities in wealth and gender across and within countries need to be addressed. Development strategies
have to operate in a more interdependent world
and need to consider shock absorbers as well as
risk management and safety nets to cushion and
ameliorate the impact of environmental, economical,
and societal changes.

The path to sustainable development will be guided
by the post - 2015 development agenda and the new
Sustainable Development Goals. Examples of the
key environmental challenges faced today by the
world’s low and middle-income countries include:
reducing the negative effects of climate change and
environmental degradation, regenerating forests
and rangelands; providing affordable housing or putting in place local and sustainable energy
sources to help communities prosper. It is essential
that countries put in place practical and measureable ways to deal with these challenges, in order to
improve the quality of life for their citizens, while
delivering a maximum of environmental security.

As the world progresses toward a population of 9
billion by 2050, new approaches, technologies and
robust policies are needed to ensure that adequate
food can be produced and that the livelihoods of
millions of people living in rural communities are
improved, while protecting our natural habitats.

INBAR Strategy 2015-2030

11

Bamboo and rattan are vast and to a great extent untapped natural resources that offer sustainable solutions
to the mentioned challenges. The south asian region
comprises the second largest resources of bamboo
and rattan worldwide, but plays only a marginal role in
the international trade of bamboo and rattan commodities. The sector is dominated by the local markets in the
region, particularly the domestic market of India, and inhouse consumption and manufacture of low to medium
processed and bulk products.
The bamboo and rattan commodity market proved to
be resilient towards the shock of the financial crisis of
2008 and is expected to further increase in the coming years. Bamboo is emerging as an important part of
green economy and a substitute for a range of resources such as timber, viscose, and materials for construction and energy generation.
Although comprehensive information, especially on
the domestic markets that far exceed the cross border

trade of South Asian countries, is not available at present, it can be stated that existing potentials in regard
to bamboo and rattan have not been adequately realized to optimize revenue and benefit for the people and
the environment.

3.2 Road Map for Bamboo and
Rattan Sector Development in
South Asia
The preparation of a strategy for bamboo and rattan
sector development in South Asia is a response to
above mentioned challenges by creating a joint vision of
the network partners and way forward to a sustainable
future.
The strategy is built on the crucial relation between human activity and space of living, which has increasingly
come out of balance posing a threat to the ability of our
earth to cater basic human needs.

Human Activity and Biosphere
“Successive generations of scientists have helped create a more and more prosperous world. This prosperity has come at the cost of a rapid rise in the consumption of the world’s resources. If left unchecked, our
ever-increasing demand for food, water, and energy will eventually overwhelm the Earth’s ability to satisfy
humanity’s needs, and will lead to wholesale human tragedy. Already, scientists who study Earth’s climate are
observing the impact of human activity.”
Mainau Declaration 2015 on Climate Change
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Bamboo and rattan can help to bridge the widening
gap in a sustainable way and alleviate already manifested negative impacts of human action. The strategy
looks at both sides of the coin, the natural resource
and the business, and sets “stepping stones” in form of
strategic goals as well as the fields of intervention and
the respective objectives within to achieve the expected
impact of environmental, social, and economical
sustainability through the application of bamboo and
rattan solutions.

3.2.1 Vision and Mission for 2020
Our joint vision for 2020 reads as follows:
INBAR is the knowledge hub and first address
in South Asia for sustainable solutions based on
bamboo and rattan.
INBAR-SARO will work towards sustainably improving
the well-being of people and resilience of ecosystems
in the region through advocacy, human and institutional
capacity development, creating an environment for dialogue and learning, and linking government institutions,
private enterprises, and civil society organizations to
jointly implement bamboo and rattan applications.

(1) Human and institutional capacities are improved
“Capacity” means the ability of individuals, organizations and societies to manage their own development
processes and adapt to changing situations on a
sustainable basis.

3.2.2 Strategic Goals
The achievement of the defined strategic goals will help
to reduce the negative impact of human activity on the
life supporting biosphere - expected out-comes address both natural resources and human business.

Societies and organisations need individuals with skills,
knowledge and experience to be able to transform. The
sharing of those capacities and values amongst individuals belonging to a group or organization translates
over time into the organisation’s capacity, consisting of

13

rules, procedures, systems, policies, and culture. The
process of capacity development can only be facilitated, for instance through trainings and knowledge-exchange mechanisms to share good practices and retain
institutional memory, but not owned or driven from the
outside.
At the end of the day, it is about countries, which enable their societies to achieve their sustainable development objectives over time. Next to capable leadership
that needs to provide clear visions and guidance,
capacity development of decentralized communitybased units down to the individual household, and
the empowerment of women is of critical importance
particularly in times of crisis.
The outcome of the strategic goal will be measured
by the number of individuals -particularly women and
members of disadvantaged groups- and organizations
whose capacities in regard to management and utilization of bamboo and rattan are developed, and by the
results of their performance.
(2) Government policies reflect lessons learned
Government plays a crucial role in bringing the bamboo
and rattan sector in South Asia forward wherein politicians have the difficult task to channel opinions in a way
that will generate majorities. New trends and windows
of opportunity must be recognized early enough by the
government to become its harbinger and promote positive change.
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Meaningful and free participation of citizens and stakeholders in evidence-based decision-making processes
shows better development outcomes, contributes to
the stability of institutions, and promotes innovative policy dialogue. The key characteristics of a representative
government are shared power, openness, and adaptability. Shared power fosters a climate of innovation
and entrepreneurship and reflective policy-making, and
thus sustainable development. Openness promotes
the exchange of information and ideas, and greater
adaptability and efficiency promotes greater versatility
and timeliness in the adoption and implementation of
inclusive policies and programmes.
Government policies to strengthen and foster the
development of the bamboo and rattan sector need to
be based on evidence, take results of the evaluation
of past and monitoring of running programmes as well
as trends into account, and consider experiences and
conclusions of all relevant stakeholders.
The outcome of the strategic goal is measured by the
number of modified or new evidence-based policies
referring to the sustainable development of the bamboo
and rattan sector that have been designed through
participatory mechanisms, and by their timeliness of
implementation.
(3) Good practices are applied sectorwide
The term “good practice” describes a concrete behavior that solves a problem or achieves a goal. Instead of
developing “best practices” to follow standard ways of

doing things, it is especially in view of climate change
and need for adaption and mitigation more helpful to
determine if a practice has worked exceptionally well
and why. This allows for a mix and match approach
for making recommendations that might encompass
pieces of many promising practices. Those “good practices” are adaptable to various conditions, have many
operational features, and can employ similar but diverse
ways to achieve the goals.
The primary mechanism in a good practice is the ability
or the means of achieving a goal in a cost-effective
manner at low risk. It is important to identify the core

essence of the good practice while allowing flexibility
for how it is implemented so it remains sensitive to local
conditions when adapting good practices for another
case. When planning the up-scaling it is essential to ensure that the weakest links with minimal to no resources
will be adequately supported.
The outcome of the strategic goal of wide application
of good practices in the bamboo and rattan sector is
measured by the increase of shared solutions in bamboo and rattan resource management and successful
business models.

15
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(4) Robustness of livelihoods and resilience of
ecosystems are strengthened
As a result of the rapid expansion of the extent and
intensity of human activities, the world faces growing turbulence. The world’s capacity to buffer these
changes must be maintained so that humans can
adapt, and where necessary respond in sustainable
and transformative ways.
The term “resilience” or “robustness” describes the
stability of a system and builds on three characteristics:
the capacity to resist change, the amount of change it
can undergo and still retain its basic functions, and the
ability to reorganise following disturbance. Resilience
thus relates to characteristics that underpin the capacity of socio-ecological systems to provide ecosystem
services. There is a growing recognition that diversity
plays an important part in the sustainable functioning of
ecosystems. In social systems, resilience is also affected by the capacity of humans to anticipate and plan for
the future. Similarly, in economics, resilience also refers
to the inherent and adaptive responses to hazards that
enable individuals and communities to avoid potential
financial losses.
A resilience approach acknowledges that the biosphere
shapes the environmental processes and thus also the
ecosystem services that are key to human well-being
and achieving the global Sustainable Development
Goals.

The outcome of the strategic goal is measured by the
increase of income and assets of actors in the bamboo
and rattan sector, particularly small farmers and product
manufacturers, and by the proportion of bamboo and
rattan in farming systems and conservation and rehabilitation of ecosystems.
(5) Network’s financial base is secured
Sustainability must also be ensured for INBAR-SARO
itself to enable further organizational development, effective and efficient operational management, and the
provision of services towards long-term impacts.
The outcome of the strategic goal is measured by the
amount of financial resources available to maintain
a sufficient core staff of professionals and conduct
independently financed small projects, particularly to fill
knowledge gaps on bamboo and rattan, and enhance
network and cooperation.

3.2.3

Priority Areas

The strategy focuses on four fields of action to achieve
its goals. While the priority areas of sustainable land
management and value chain development are directly
linked to the natural resource and business processes,
the priority areas of policy development and network
and knowledge management fulfill steering and supportive functions to the first.
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lization and development of landscapes with the aim of
creating otimized benefits for the people and the environment. Ecological and economical links among different parts of the landscape as well as social interaction
must be managed to realize synergies among interests
and actors or to mitigate negative trade-offs.
Participatory processes for multi-stakeholder dialogue
and negotiating, planning, monitoring and continual
learning must be put in place to enable collaborative
management, and public policies and markets need to
be shaped to achieve the diverse set of landscape objectives. Rural and urban spaces, and farm and forest
practices need to be designed to contribute to agreed
multiple objectives including human well-being, sustainable food, fodder and fiber production, rehabilitation
of degraded land, climate change mitigation, and the
conservation of biodiversity and ecosystem services.

A) Sustainable landscape management
Land degradation, desertification and drought are one
of the most pressing issues at global, regional and national level. Small-scale farmers to large agri-businesses
are increasingly challenged by the inter-related impacts
of progressing ecosystem degradation, climate change,
poverty, and water and food insecurity. In many cases,
these risks cannot be mitigated solely through on-farm
management or supply chain development, but must
be dealt with at the scale of the landscape.
Sustainable landscape management strives for the
organization, protection, maintenance, sustainable uti-
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Due to its unique character particularly bamboo, but
also rattan, can play a key role in implementing a
sustainable socio-ecological production landscape
approach and to fight land degradation and rehabilitate
ecosystems.
B) Value chain development
A value chain describes the full range of activities which
are required to bring a product or service from conception through the different phases of production to the
consumers, and finally disposal or recycling after use.
The term refers to the fact that value is added to the
preliminary products by combining with other resources

for instance other raw materials, tools, manpower or
knowledge and skills. Important aspects within value
chains are quality, quantity and timeliness, which are
best ensured by adhering to process and product
standards based on good practice.
From the view point of INBAR, bamboo and rattan
value chain development is preliminary understood as
an improvement of cooperation between stakeholders
and the coordination of their activities along different
levels of the bamboo value chain, which will lead to innovations and better business performance, and finally
to enhanced benefits for producers and consumers of
bamboo products as well as the environment.
C) Policy development
Politics is about the perception of interests and the
balance of these interests. Consequently, it is primarily
about distribution and redistribution based on the general principle of equality while maintaining and enriching
the common resources of the society. Bamboo and rattan are key natural assets of South Asia and the source
of livelihood for millions of people as well as means for
an inclusive and green economic development.
Policy advice is the elaboration of options for politicians, who must ultimately make their own decisions.
Successful policy advice requires policymakers who
are willing to engage in dialogue. There is a widespread
view that scientific evidence-based policy advice can
help improve the welfare of society through better political decisions.

The concept of evidence-based policy advice is
focused on sustainability and efficiency gains to be
achieved with an appropriate allocation of resources
for the benefit of all. Because the concept pursue
long-term goals, which is usually not in the immediate
interest of practical policy making, advocacy is needed
to instill political interest and change of mind by talking
about empirical evidence in media that reach large sections of the society.
D) Network and knowledge management
Modern organizations are changing more and more
from well-structured and manageable systems into
interwoven network systems and knowledge is increasingly recognized as the most important source of lasting
competitive advantage. However, the key to obtaining
long-term competitive advantage is not to be found
in the administration of existing knowledge, but in the
ability to generate new knowledge and to move on to
new products and services. Knowledge management
is the process of capturing, developing, sharing, and
effectively using organizational knowledge. It refers to a
multi-disciplined approach for achieving organisational
objectives by making the best use of available knowledge.
Networks bring together organizational and individual
entities that remain geographically separated and institutionally distinct, and are established on the hypothesis
that more can be accomplished by working together
than by working alone.
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Continuous learning and networking is at the core of
the knowledge work of INBAR-SARO. Its network and
knowledge management is based on the four dimensions of sustainability:


Technological with a focus on technology, ideally
those that enhance knowledge sharing and creation.



Organisational with a focus on how an organisation can be designed to facilitate knowledge
processes best.



Ecological with a focus on the interaction of
people and environmental factors as a complex
adaptive system akin to a natural ecosystem.



Societal with a focus on community building that
fosters open access to knowledge and a culture of
dialogue.

Generating, compiling, and providing access to knowledge and information as well as to enable partners to
use it appropriately are key tasks, and south-south as
well as south-north knowledge sharing among partners
and actors in the bamboo and rattan sector serve to
enhance effective and innovative policies and programmes.

20 | Bamboo & Rattan is our Business

3.2.4 Objectives
Target-oriented action has to take place within the
priority areas to achieve the defined strategic goals and
produce the planned outcomes that will contribute to
environmental, social, and economical sustainability
through the application of bamboo and rattan solutions.

The elaborated strategic objectives within the defined priority areas and measurements of outputs by INBAR member countries in South Asia are as follows:
Sustainable Land Management
No.

Strategic Objective

Measurement of Output

A.1

Bamboo and rattan are keystone species in applied
socio-ecological production landscape management.

Number of measures in which bamboo and rattan
have a signiﬁcant share.

A.2

Proceeding land degradation is halted and reversed
with the help of locally adapted bamboo species.

Area of through use of bamboo rehabilitated land.

Value Chain Development
No.

Strategic Objective

Measurement of Output

B.1

Regular information on the bamboo and rattan
market is made available.

Number and frequency of released market-relevant
information material.

B.2

Successful business models are adapted sectorwide.

Revenue of market actors in the bamboo and rattan
sector.

B.3

Business partnerships are established.

Number of partnership agreements.

Policy Development
No.

Strategic Objective

Measurement of Output

C.1

Decision makers and the public are provided with
evidence-based information on bamboo and rattan.

Number of inputs to policy discussions.

C.2

A conducive policy framework for bamboo and rattan sector development is in place.

Availability of national strategies and supporting
documents.

Network and Knowledge Management
No.

Strategic Objective

Measurement of Output

D.1

An established knowledge pool and network platform
is used by actors in the bamboo and rattan sector.

Hits /downloads for knowledge pool and platform.

D.2

Lessons learned and good practice examples are
made available.

Number of released documents and articles.

D.3

Capacity of stakeholders in the bamboo and rattan
sector is enhanced.

Number of key stakeholders showing improved
performance.
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3.3 Implementing the Strategy
While driving factors of change and development
challenges may be the same globally, practical responses can only be defined nationally and locally,
and approaches must be tailored to the diversity of
the economic, social, and environmental challenges
faced in the respective country. Hence, the measures
to achieve the defined goals and objectives may vary
among the partner countries.



to ensure sustained beneficial impacts on future
generations and particularly on vulnerable groups
and women.

3.4 Partnerships
INBAR-SARO will furtheron invest in maintaining
and creating synergies resulting from the network of
partners to enhance efficiency, sustainability, and upscaling of interventions.

The implementation of the strategy will be promoted,
steered and its progress monitored by the core team of
INBAR-SARO. Project staff in collaboration with partner
organizations and institutions will bring the strategy on
the ground. Back-up will be provided by the INBAR
headquarters and network of experts.

We will strengthen alliances with universities and
actors in the private sector in research and capacity
development, and aim for new strategic partnerships
with institutions and organizations that share INBAR’s
values and comply with requirements on operational
and financial management.

Basic principles for design and implementation of
measures comprise:

For implementation at the field level, we will further on
cooperate with partners on contractual basis that are
action and target group oriented, and able to generate
positive change. Although such cooperations usually
end with completion of the contracted tasks, partnership may continue in the frame of INBAR’s network for
information exchange and learning from their experiences in working with local communities.



to strengthen ownership, participation, and collaboration - public, civil society, and private;



to build on existing capacites, strategies and processes to enable convergence and coherence;



to establish a solid analytical basis, taking account
also of relevant regional and global issues;



to expose topics to be addressed, open up debate on new information and ideas, assist building
cross-sectoral consensus, and build political support on action;
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3.5 Strengthening the Resource
Base
3.5.1 Core Funding
In fact, to be able to implement the strategy, stress
needs to be put especially on finance related issues.
The existing funding scheme will need to change towards a longer-term secure core funding for the regional office that enables the latter to grow with increasing
tasks and functions resulting from expanding activities
in the member countries.
A secured institutional respectively semi- or unrestricted funding is not only essential to enable the regional
office to retain an adequate core team of professionals,
but also to be in the position to conduct studies and
small projects for developing new ideas or reacting
quickly on emerging demands, contributing to fulfill the
mission of INBAR.
In the course of strategy implementation, the respective network partner countries are asked to consider
possible contributions to longer term institutional funding, also to enable an enlargement of services to each
partner country in the region.

3.5.2

Programme and Project Funds

Program and project funding will constitute the main
share of INBAR’s budget for South Asia in the strategy

period. INBAR-SARO will undertake intensive efforts to
generate funds for the activities of the network through
long-term programme and project funding as a foundation for sustainable operation.
As mutually agreed on strategic objectives and planned
interventions, INBAR’s member countries in South
Asia will be expected to contribute in this direction
over time. Support from member countries will also
be needed in view of encouraging funding from nonregional financing partners.

3.5.3

Financial Management

Like in the past, transparency, accountability, effectiveness and efficiency will be the values of operation also
in financial management and will be further strengthened through an accounting system to track the main
financial aspects of each operation, close and strong
monitoring of projects, tracking of commitments,
proper cost accounting through correct allocation of
staff time in the respective cost centres, emphasis on
value for money procurements, and a control system of
regular internal and external audits.
The coordination between finance and programme
units will be optimized through further improvement
of internal processes including monthly management
reports for up-to-date and timely financial information
and tracking of expenditure to the level of activities.
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3.6 Monitoring and Evaluation

3.7 Communication and Outreach

INBAR applies the results-based management approach for its institutional as well as programme and
project planning, monitoring and evaluation system
in which the focus is on direct benefits for the target
group and positive changes in the socio-economic
and ecologic setting. Within the project cycle that
is linked to activity based budgeting and financial
control, monitoring and evaluation is regarded as a repeating process referring to the steering and completion of a development intervention.

Communication will be one of the key components of
the strategy as it will be a part of the monitoring and
evaluation system of INBAR to track its work. Communication using all possible media will be strengthened – visual, audio, written, digital and social.

Data and information on performance are continuously
collected, analyzed, and documented to compare
actual and planned output, and assess deviations
and need for adjustment. Impact analysis and ex-post
evaluations serve regular progress review based on
the criteria relevance, effectiveness, efficiency, impact,
sustainability, and replicability. Poverty alleviation,
participation, good governance, gender equity, and
conflict sensibility are cross cutting issues taken into
consideration in the entire project cycle.
As a network and learning organization, we will
strengthen the learning function within the project
cycle and give priority to impact assessments and
evaluations for identifying replicable solutions that will
be communicated to practitioners in the bamboo and
rattan sector, politicians, and the public.
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Lessons learned from INBAR programmes and projects will be documented and presented to other parties, member organizations, and countries interested
in similar work and collaboration. Linear linkages with
other organizations – partner agencies, institutions
and government departments – will be strengthened
in order to expand the dissemination of information
about various developments and innovations within
the sector.
Rolling information and marketing campaigns, with
support of media will be regularly carried out to create the desired impact on decision makers while also
spreading awareness at large. Communications will
act as the backbone of the office and will not only
support the structure that hinges on to it but will also
ensure that it is correctly positioned in the broader
national as well as regional and global development
frameworks.
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